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1. What is the Launcher?
The SituationReport Launcher is the central entry point for all modules of the SituationReport toolsuite.
It displays all available and planned modules in a clear tile view. Available modules can be launched
with a single click — they open in their own window while the launcher remains open.

2. Starting
From the portable package (no Python required):

Operating system Start file

Windows SituationReport.bat (double-click)

macOS SituationReport.command (right-click → Open)

Linux ./SituationReport.sh

From source code:
python -m launcher

3. The Interface
The main window shows all modules as tiles in a 2-column grid. Each tile contains an icon, the module
name, a short description, and — for available modules — a Launch button. Planned modules are
labelled (coming soon) and cannot be started yet.

The language flag button (�) and the manual button (?) are located in the top right. The launcher stays
open after starting a module — multiple modules can run simultaneously.

4. Modules
Ico
n

Module Description Status

■ Build Reports Create flow metrics and reports available

■ Transform Data Prepare raw Jira data as XLSX available

■ Get Data Fetch data directly from Jira planned

■ Simulate Forecasts and simulations planned
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■ Testdata Generator Generate synthetic test data available

■ Helper Merge JSON files available

■■ Solutions & Portfolios Aggregated reports across multiple ARTs available

5. Update Check
On startup, the launcher checks in the background whether a newer version is available on GitHub. If
so, a yellow banner appears above the module grid:

Update available: v0.9.0 → [Download]

Clicking Download opens the GitHub releases page in the browser. The check runs silently — no error
is shown when there is no internet connection.

6. Language
The interface language is switched via the flag button in the top right. Each click advances to the next
language in the sequence DE → EN → RO → PT → FR → DE …

The selected language is saved in ~/.situation_report/prefs.json and applies to all modules.


